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Welcome to the AGM of the village hall for Aston and Weymouth. 

 

As Chair each year I have the opportunity to give a short statement. 

 

This time there is a difference, because Rosalind and I have sold our house and are 

leaving Aston after 12 happy years. As a result we will be moving out of the village within 

the next few weeks.  As a result we both wish to stand down as trustees, at this meeting. 

 

I will come back to this later, in the meantime I would like to review the past year. 

 

Firstly I pay tribute to the members of the community gathered here tonight who by 

being here demonstrate they care about our hall. This team has helped over the past 

twelve months to put on events, raise money and improve the facilities and I am very 

grateful, on behalf of the village. 

 

The rising costs that venues such as ours face is a real problem. Insurance and Energy 

costs are especially inflationary. This year however we finally got to grips with something 

that has confounded several previous committees and I am glad to have got a solution 

over the line before leaving.  

 

We have finally managed to remove two of our three single phase electricity meters. This 

will save around £800, annually, through elimination of two of the three standing 

charges.  Miles also then was able to negotiate a lower rate, further saving money. 

 

Events over the past year included three pub nights, the most recent with Helen's bingo, 

a Christmas and Summer party, each with the excellent live band The Luddites, a 

Saturday Coffee Morning with Bacon Butties and twelve First Tuesday free coffee 

mornings. 

 

Hall hires have included several children's parties, parish council meetings and our MP's 

constituency surgery. 

 

I'd like to thank Miles again for his sterling work in keeping on top of the finances and to 

Kate for growing the 100 Club membership such that the monthly prize is a very handy 

£85.50.  The increase in 100 Club funds has enabled us to invest in the new large TV 

screen and stand which will be first used next month by a hall hirer for a presentation.   

 

I'm really glad we can not only enable hirers to run videos or PowerPoint presentations, 



but the Events team can now use it too for community events.  It is worth saying, that as 

an events team, we have noticed a real drop off in villagers’ bookings for planned events 

and a notable reduction in attendance at some of the once nailed-on winning village 

events.   Many theories have been shared, and, I think, the reasons are very varied.  

 

I am pleased to report that the team is thinking of changes that are needed to adapt to 

these changing times. Interesting ideas include investigating the desire for a regular 

monthly pub night, more weekend morning events and encouraging evening lectures 

and presentations to attract more users over the threshold. 

 

We do have to admit that we have a relatively unpopulated catchment area off the 

beaten track, so we do need to attract more of our local community to frequent the 

premises than we are managing to do at present, so these new initiatives are to be 

welcomed.  A questionnaire is being planned and it is hoped that this will connect with a 

number of the village community currently not choosing to attend or support events, 

along with a drop in session to encourage feedback. 

 

Rosalind and I have enjoyed taking a lead at the Village Hall over the past years and the 

friendships built up. We are feeling sad to be leaving, but we are needing to move to a 

more sustainable location for the next stage of life. 

 

The constitution requires trustees to be drawn from people living in Aston or Weymouth 

and who represent the local interests.  Ros and I are not just moving away, but have 

served for over eight years, therefore we are tendering our resignations. Last month 

Michele Ibbs also asked to stand down for work commitment reasons, so there are three 

vacancies on the board of trustees and the role of Chair and Secretary will need filling. 

 

We are not moving far, so we are happy to continue to return and help with village 

events and stay as members of the Events Committee.   We are prepared to continue to 

host the monthly First Tuesday coffee mornings (if the trustees still wish it) and be the 

church link with Woore. 

 

We are also resigning the roles of chair and secretary of the events committee. It is time 

for a change. We know there's a great events team that puts on events and has the spirit 

of the village community at heart.  So we are hoping that in this room, the baton can be 

passed to other folk, to take up the lead for the next few years. 

 

 

Guy Chatburn  

22.6.26 
 








