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ASTON AND WEYMOQUTH VILLAGE HALL
CHARITY REGISTRATION NO: 503775

SUMMARY OF THE PRESENT POSITION AND THE CONSTITUTION
NOTES BY WENDY DAVIES SOLICITOR AND TRUSTEE'

Trust background, Committee of Management, Trustees and Purposes

of Trust
The Village Hall Trust was established on 17 December 1853 by Trust deed.

"The general management and confrof of the Trust property and the
arrangements for their use shall be vested in a Commiltee of Management (-
hereinafter calfed ‘the Committee”) consisting of not more than twelve
members®. ... (para 3)

The original Trustee Committee were appointed by representatives from the
following community groups:

The Committee of the Aston Women's Institute
The Trustees of the Methodist Chape! Weymouth
The Weore and Aston FParachial Church Coundgil
The Committe of the Youth Organization Aston
The Maer Parizsh Council

The School Managers of Astan school

These groups have the right to appoint a member to represent them as
Trustee on the Aston and Weymouth Village Hall Committee:

“on each subsequent election of members at the Annual

General Meeting the six organizations mentioned irn the second column of the
Second Schedule hereto shall each have the right fo.appoint ong member of
the Commiftee”

Trustees can add to their number provided numbers do not exceed 12

‘i addition to the mernbers of the Commilfee appointed and elected as above
the Committes shall frave the power: to co-opf not more than six members to
represen! intarests in the said vilfages not reprasented by any crganizations.”

The Committee of Trustees curmently includes a W, & Youth a church and a
Parish council representative. There is no longer a Methodist church or schoo!
in Aston. In all there are currently 11 trustees.

Az a matter of interest Mr Bill Wainwright deceased, 5 1ocal policeman who
was married o current Trustee Jean Wainwright (and related by marriage to

—————d e et

' Vifendy Davies has been invelved with AVH for thirty years in several
capacities, including secretary. She is currently the church PCC
represantative and was formerly company secretary of two charities as well as
Watarford Wedgwood UK plc.



Helen Wainwright our current secretary) was an onginal school representative
trustee,

The Trust is a registered charity,

The Trustees responsibilities are primanly set out in paragraphs 2 and 5 of
the Trust deed. All Trustees have equal responsibility for carrying these out
and when it comes to making decisions about the charity, the trustees must
take themn together®.

The Trust purposes are set outf in paragraph 2 of the Trust Deed. i is up to
the Trustees to camry these out ;

* 2. The property hereby conveyed (herein calfed *the Trust Fropertylshall be
fiefd upon trust for the purposes of physical and mental training and recreafion
and social moral and inteflectual developrnent through the medium of reading
and recreation rooms libirary lectures classes- recreations and
entertainmenis or oftherwise as may be found expediant for the benefit-
of the inhabitant of the vilfages of Aston and Weymouth both in the Civil
Parish of Maer aforesaid and both being part of the Ecclesiastical Parish of
Woare and Aston which as o fis grealter part is in the Counlty of Salop
hereinafter called the said villages) and their immediate vicinity without
distinction of sex or of political refigious or other opinions subject to the
provisions of these presents and Upon Trust for user for refigious purposes
by the Church of England on Sundays Christmas Days Good Fridays and any
weekdays as agreed upon by the incumbent for the time being of the said
Ecclasiastical Parish of Woors and Aslon and the Commiftee of Management
of the Trust Froperfy ©

{emphasis added)

In addition, Paragraph 5 states that other groups may be appointed
commensurate with the above purposes:

“The Committee shall have power by a resolufion of the Committee passed at
a mmasting at which not fess than two-thirds of alt the members of the
Commifttee vole in favour of the Resolution to allow any exisling
organization in the said villages not mentioned In the second column of
the Second Schedule-herete and any other organization which may
hereafter be formed in the said villages having aims of a social
recreational or educational character consistent with those upon which
the trust property is held hersunder to appoint an additional member of
the Commitiee in the same manner as if such organization had been
mentioned in the second column of the Second Schedule herefo and for this
purpose the total number of members, of the Cormmiftee as provided for .in
Clause- fhree hereof may be increased but no Resolution shall be effactive
untif it has been approvad in writing by the Minister of Education.”

(emphasis added)

: Charity Commission guidelines March 2072,



This paragraph therefore simply describes the process by which other {ocal
organisations or groups can be added to the existing list. However adding a
new group of groups is an amendment to the governing decument 5o while it
is no longer necessary ! believe to involve the Ministar for Education, a
General Meeting must be c:allad at which the inhabitants of the area vote for
or against making the addition.

If a majarity of those presant vote in favour then the amendment is adopted
and the new group/groups gain exaclly the same rights as those already listed
in the governing document to make an appointmeant o the Committee. The
formal amendment can be made onlineg on the Charity Commission website.
This link leads directly {0 it and a facility is included to attach a copy of the
minutes of the relevant General Meeting,

hitp:/Awww. charitycommission. gov. uk/Amendments/Amendments. aspx.

The minutes of the relevant General Meeting become part of our governing
document, being read in conjuncticn with the original by all {uture trustees. it
i5 therefore important that the minutes clearly state the exact wording being
added to the Schedule tisting the organisationsfgroups having powers of
nomination to the Committes.

Paragraph 10 deats with making rules {o help with day fo day management
of the trust. To the writer's knowtedge there are no rules currently in force:

“The Commitice may from time {0 time make and after Rules for the conduct
of jts business and for the summoning conduct and recarding in a Minufe
Book. of its meeling and in particular with referenice 1o,

{2} The terms and canditions upon which the Trust Properfy may be
used for entertainments meetings social gathenngs and ather purposes
and the surn {if any) fo be paid for such use.............

{emphasis added)

Paragraph 12 deais with use of the Trust monies:

“The moneys standing fo the credit of the said Account shalf be applied as the
Committee shall decide in maintaining repairing and Insuring the Trust
Property, or the furniture and effects therein and In paying rent rates faxes
salaries wages and ofher oulgoings and in providing furniture equipment
games books newspapers periodicals and other literature and means of
recreation and otherwise for the maintenance and impravernent of the Trust
Property®

(emphasis added}

Other provisions of the Trust Deed

Faragraphs 4 and 6-9 relate mainly to appointment of trustees and meetings,
including the AGM

Paragraphs 11-15 mainly deal with financial matters.

' As advised by Charity Commission April 2012



Practice during the last thirty years (1982-2012)

For the thirty years the writer has been involved, the Trustezes have been very
assiduous in mairmtaining and improving the fabric of the building and in
raising funds for this purpose, through attaining grants and in organising
activities of a social nature including themed evenings, cancerts and amataur
dramatic productions, Trust Finances are presently in a good position and we
have reserves. Over the last 10-15 years the Hall has had a new boiter,
extensive repairs to its fabnc including the roof (and insulation), a new
commercial style kitchen suitabte for catering for Functions, new lavatonas
and a new floor as well as improvements of a iess structural nature such as
new fumishmgs and decaration. Itis in good condition and warm in winter.
The only major works currently under considaration are improvements 1o the
grounds, new windows to conserve energy and possibly new chairs and
tables.

The hall is also regularly used for Parish Council meetings, exarcise classes,
private hire, Wi meetings and other similar use which brings in income.

it is used twice a month for church services and 3 or 4 times a year for
seasonal services such as Harvest Festivals and Christmas carols. Funding
has been obtained recently to pay towards heating costs for these events.

The Trustees have alse organised several non- fund raising, community
avents including a Royal Wedding parly last year which attracted a large
number of participants from the Village ana wider community. A Diamond
Jubilee party is planned for this year also organised by Trustees. Now that
less time needs to be spent on fundraising for major works o the fabric, some
of the Trustees would like o see more community type activity carried out as
well as fundraising events but others are concerned that this is our role.

For information, since the writer has probably been involved longer than most
serving trustees, she can confirm that during the past 30 years many non
fundraising events have been organised by the Trustees for the community
inctuding a youth ciub and Christmas parties for children (see attached).

Up to now nearly all events at the halt {apart from private functions} have
been organised by the Trustee Committee members.

However in the last b years, following the Local Parish Plan process, 4 group
calied the Maer Aston and Chaortton Community Group has been set up under
the auspices of both the Maer and Aston parish Councll and the nearby
Chapel Chotlton Parish council, to organise specifically community events in 3
local villages including Aston. Indeed one such event (a Christmas party for
saniors) was held at Aston with much success.

Current issites for consideration

1. tg the Trustees’ soie responsibiiity 0 keep the Hall in good repair and to
make the hall available for the purposes set out in paragraph 2 (ie for others
to organise events which give effect to those purpases) or should/can they



take & more active role {as indead they have done in the last 30 years or 50)
in organising community as well as fundraising events?

2. Should/can the Trustees carry out both functions - i.e. fundraising to
maintain the fabric of the building and ensure annual running costs are
covered, as well as applying for funding or fundraising to enabile them to
crganise community events {with or independent of AVH funds) or should the
fatter be left to community groups?

3. In the light of paragraph S of the Trust deed would it be appropriate to
appoint a representative of the Maer Aston and Chorlton Community Group to
the Committee {subject to following the procedure set out)

View

The existence of paragraphs 2 and & suggests it is not unconstitutional but
within the power of the trustees to organise community events (as well as
maintaining the building) and makes it clear that all interested community
groups should be represented on the Committes towards this purpose.

The fact that community groups in Aston were specifically given "seats on the
board”™ would signify an intention for their inclusion in the decision making
orocesses of the Committes, relating to the purposes for use of the hall.
Baing recognised established groups, any organisation of events would in all
probability have been undertaken by them, rather than an independent
gommunity member.

This has in fact been the case over the last 30 years.

Trustees are also able to permit other organisations to use the hall for such
avents.

Trustees may agree to appoint a representative of any other
community group to the Committee under the powers in paragraph 5.
This would have no effect on the charity's objects - which would always
be far a Village Hall. Exactly what that Hall is used for is entirely up 1o
the Committee as @ whole, as long as it is consistant with the abjects
set guf in paragraph 2.

Incidentally, it is not possibte to remove a listed organisation/group, even if it
no {onger exists - where an organisation has ceased to exist its 'place’ on the
Committee simply lies vacant.

Although Trust monies are mainky for maintenance of the property (para 12}
the words “means of recreation” highlighted above could be interpreted to
include events of any kind and there is nothing to prevent the Trustees from
running self funding community activities like the bring and share luncheon for
the Royal Weadding (or even seeking funding elsewhere to run them &g



grants™) as well as fundraising events. Such events would be entirety within
the purposes of the Trust. indeed it could be said that the whole point of
managing a trust property the trustess of which include reprasentatives from
all the existing community groups is 1o enable such events to take place.

Trustees may want to consider adopting a new constitution which contains all
the up to date powers you would expect from a Trust Deed and ruies for a
charity. We do have power to make riles and amendments however as
described above.

Another possibility is to have a social committee made up of trustees who
want to rurn community events. Their remit could be set aut clearly.

Note
The Charity commission publishes somes helpful guidelings on the role of
trustess - "Essential Trustes” — which was updated last menth and ¢an be

found on their website.

WDLHOGM 2

* A modern trust deed wouwld give a specific power for this — there is a provision
allowing trustees to mortgage the property for funds but you wouldn't expect to see
anything about grant aid in the 1950,
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